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CHAIR OF TRUSTEES REPORT
Stonepillow has completed another very successful
year, continuing to deliver its mission of offering shelter,
information and support to empower homeless and
vulnerable people to make positive changes in their
lives through the provision of hubs, hostels, move-on
accommodation and work skills training.
Stonepillow continues to provide hostels and day hubs in Chichester and
Bognor Regis. Move-on accommodation is still at a premium and the
Supported Accommodation team continues to source new private rented
accommodation. The Recovery Service, which provides support for those
needing help to recover from substance misuse and addiction, has been at
high occupancy and has delivered successful outcomes for its clients.
In Bognor Regis, the night hostel accommodation, which was very
generously provided by Arun District Council needed considerable
updating, and it was decided to purchase and refurbish a new hostel in Ellasdale Road at a cost of £1.2m. Funding of
£537,000 was provided by Homes England and 16 en-suite bedrooms are now available to support those sleeping rough.
Ellasdale Road was formally opened by the High Sheriff of West Sussex in June 2018. It was decided that from the time of
opening, both Ellasdale Road and St Joseph’s, the hostel in Chichester, would open 24 hours a day.
Restore, the social enterprise which sells furniture, electrical goods and bicycles continues to flourish in Chichester and
operates a shop in Bognor Regis.
Stonepillow could not continue to operate without the extremely generous donations from local churches, individuals and
businesses. Fundraising events this year included an incredibly successful Big Sleep Out in Chichester. The Harvest Festival
giving of food is hugely appreciated and there are a number of shops and restaurants who directly support the charity
through donations of food at regular intervals, which is enormously helpful.
A new Chief Executive, Hilary Bartle, was appointed and took on the role in May 2018. Under her leadership a new strategic
plan has been drawn up which sets out the mission, vision and strategic objectives for the next five years.
One of the most significant challenges this year has been the decision by West Sussex County Council (WSCC) to reduce
their funding for those sleeping rough and vulnerably housed. The original proposal was a cut of 100%, which would have led
to a £190,000 reduction in funding for Stonepillow. Thanks to a coalition of homelessness providers, led by Hilary Bartle, the
reduction was reduced to 15% in the current financial year. There remains in West Sussex a threat of further cuts in the future
and this is a significant risk for the charity.
Stonepillow could not be successful in helping vulnerable people without the extraordinary support of its excellent staff who
work extremely hard with passion and professionalism, sometimes in very challenging circumstances. I also want to thank my
fellow Trustees and all our volunteers who give their time and expertise to support the charity.

Shelagh Legrave
Shelagh Legrave OBE DL,
Chair of the Trustees of Stonepillow
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CHIEF EXECUTIVE REPORT
As the new Chief Executive of Stonepillow, I joined at an
exciting time. Two weeks after I arrived, we commenced
our change of service model from the previous night
shelter provision to a 24-hour service in Chichester and
Bognor Regis. This provides an empowering, supportive
and respectful environment for our clients.
This change in service models halted the increase in rough sleeping
for both Arun and Chichester. Over the past 12 months we have seen
167 people referred to our hostels, and 290 in our day hubs. 61%
have been moved on in a planned way from our hostels into their own
homes, smaller supported shared houses or the Recovery Service. This
is a credit to the staff and volunteers in the hostels and hubs, who have
empowered and engaged with our clients and enabled them to remain on
their pathway to independence from the streets to their new home.
Stonepillow are lucky to have over 100 volunteers. A huge thank you to those who have continued to cook, donate and
deliver food. Volunteers carry out a range of roles from bucket collections to providing health and therapeutic services for
our clients. In 2019, we appointed a new volunteer coordinator who will focus on supporting volunteers as well as expanding
opportunities for volunteering at Stonepillow.
I took part in my first Big Sleep Out in Chichester in October 2018 and an amazing experience was had by all. The
camaraderie, dedication and understanding at the event was truly inspiring.
The year has not been without challenges. August 2018 saw the announcement of West Sussex County Council’s intention
to cut funding to housing-related support services by 100%. The Coalition of West Sussex Providers was formed to lobby
against the cuts and evidence the value for money that services deliver. We were successful in protecting homelessness
accommodation funding with a 15% reduction in contract values. The Coalition has continued to develop strong collaborative
working between the voluntary sector, councils and other statutory services including police and health. I am privileged to
be the Chair of the Coalition and this group has successfully bid for and received additional funding from the government to
expand crucial homelessness services.
Our Social Enterprise (Restore) has achieved an amazing 63% increased income over the last 12 months. It provides us with
additional resources to do more in an environment of central and local financial constraint. Restore provides an environment
for our clients to volunteer and to build skills, confidence and self-esteem within a safe and positive environment, working
alongside community volunteers and our thanks go to all volunteers and staff.
The government set a target to halve rough sleeping by 2022 and end it by 2027. Our new strategy for 2019 to 2024 sets out
our direction of travel for the next five years to meet this target by harnessing the dedication of our Board of Trustees, staff,
volunteers and partners to deliver our key objectives.

Hilary Bartle
Hilary Bartle,
Stonepillow Chief Executive
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OUR SERVICES
Stonepillow provides vital support to homeless and
vulnerable people, empowering them to rebuild their lives
and achieve sustainable independence and wellbeing.
We accommodate 97 people on any given night, and we
have supported 336 people over the past year across
our range of services. Our aim is to end rough sleeping
in the areas where we work and to support individuals to
overcome barriers and to take the first step towards living
independent lives and achieving their potential.

STONEPILLOW HUBS
Stonepillow day centres (known as hubs) provide support and advice for people who are rough sleeping, homeless or
vulnerably housed. We operate two hubs, one in Chichester city centre and one in Bognor Regis town centre. They are the
first point of contact for people accessing Stonepillow services.
The hubs offer a range of facilities including breakfast, lunch, hot drinks, GP surgery, needle exchange, shower, laundry and
referrals to other services such as substance misuse services and mental health support. Dedicated support workers are
available to give help and advice to those who are homeless or at risk of becoming homeless.
This year, almost 300 people have accessed our hubs in Chichester and Bognor Regis. On average, we provide 200 meals
a week (breakfast and lunch). We now have Chichester District Council (CDC) and Arun District Council (ADC) providing
housing advice and assistance with benefits from within the hubs. We also work in partnership with the Mental Health
Pathfinder Alliance to enable quick access to mental health services.
In Stonepillow Chichester Hub, we have supported 178 clients. 35% of people accessing the hub were referred to
Stonepillow hostels for short-term accommodation needs.
During 2018, we delivered a range of group sessions including yoga, art therapy and music workshops. We saw an increased
number of clients accessing our counselling service and clients have benefitted from a new drop-in dentist service.
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Stonepillow Bognor Regis Hub is an increasingly busy day service in the centre of Bognor Regis.
This year, 112 clients accessed the hub and 52 of these were referred to Stonepillow hostels.
In the colder months, Bognor Regis Hub acts as Arun District Council’s Severe Weather Emergency Provision (SWEP).
When temperatures are predicted to drop below zero degrees for three consecutive nights, the Hub provides emergency
accommodation overnight to rough sleepers across Arun.
In addition to SWEP provision, extra cold weather funding was agreed in partnership with Arun District Council and the
Ministry of Housing, Communities and Local Government to extend the provision at the Bognor Hub until 1st April 2019,
known as the Winter Beds Scheme. During this period, Stonepillow extended Bognor Hub’s opening hours from three to
five days a week. The aim of the extended hours was to increase support to those who are rough sleeping, homeless or
vulnerably housed to find alternative or more secure accommodation.
During this period, we saw a 50% increase in the number of clients accessing the hub, confirming the need for this service in
Arun. Unfortunately, this did not continue into the new financial year due to the funding ceasing, but the Bognor Regis Hub
remains open three days per week (Monday, Wednesday and Friday).
From January - March 2019, Stonepillow operated SWEP 54 times, and on one occasion for 35 consecutive nights. During
this period, 65 people accessed this service and were given food and a warm and safe place to sleep. 41 of these individuals
were also given support with referrals to our hostels, and access to our day services. This provision is a good opportunity for
us to engage with people who may not otherwise be accessing our services.
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STONEPILLOW HOSTELS
Stonepillow has two hostels in Chichester and Bognor
Regis that provide short-term accommodation and offer
1-2-1 personal support to address individuals’ issues and
develop support plans, empowering them to move out of
homelessness.
In 2017, we committed to improving the hostel provision in both Chichester
and Arun districts, in line with national best practice and to better meet our
clients’ needs. In order to do this, we purchased and radically developed
a new hostel service that was launched in June 2018, taking us from the
outdated night-shelter model to 24/7 direct access hostels.
Our Stonepillow Bognor Hostel provides short-term accommodation and
support in a safe and stable environment to 16 residents, providing each
with an en-suite bedroom. The new facility has enabled us to support three
clients with mobility issues and to allow access for couples and clients with dogs. The hostel refurbishment was funded
in part by a grant of £537,000 from Homes England along with significant contributions from private donations and
fundraising events.
We reconfigured the night-shelter provision at Stonepillow Chichester Hostel to make it 24 hour and created a new reception
area and lounge. We increased the number of bed spaces from 10 to 17, as we incorporated our existing hospital discharge
unit (which was known as The Lodge) and converted additional rooms. Chichester Hostel also operates Severe Weather
Emergency Provision (SWEP) for the Chichester District, providing emergency overnight accommodation when temperatures
drop below freezing.
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STONEPILLOW HOSTELS
Since opening 24-hours in June 2018, we have supported 167 people
in the hostels. The new hostels act as the primary accommodation
response for people who are homeless or rough sleeping within the
local community. We provide intensive support to enable clients to start
achieving stability and move on to more suitable accommodation. Clients
often have multiple and complex needs and have often lived chaotic lives
- they may have alcohol or drug issues, mental health issues or offending
backgrounds. We saw an increasing number of women accessing our
services who have similar complex needs but also have additional issues
relating to domestic abuse.
Each client has a dedicated support worker to assist them with identifying
areas in which they need support. The outcomes and achievements they
make are recorded and tracked to enable clients to see the progress they
are making to achieve positive change in their lives.
A licence agreement is offered for a 28-day period with a view to extend
as they develop their engagement with Stonepillow services. We begin working with residents on their move-on strategy as
soon as they move into the hostel, ensuring they have an active housing application with the local authority.
Both hostels are now able to accommodate dogs alongside their owners as we developed a partnership with the Dogs Trust.
This partnership enables the client’s dog to be microchipped, receive appropriate vaccinations, veterinary care and insurance.
The policies we have adopted from the Dogs Trust provide a clear framework for staff and clients to agree expectations on
how dogs are managed whilst in the hostels.
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STONEPILLOW RECOVERY
Stonepillow Recovery Service is located in Bognor Regis and uses an abstinence-based model of
accommodation and support for people who are addressing their substance misuse and addiction.
It consists of a 12 bed, 24-hour service where residents take part in a recovery programme.
The service includes three move-on houses to allow residents to move to the next stage of
independence, whilst remaining supported by staff. In order to support clients on their recovery
pathway clients are encouraged to access Change Grow Live (CGL), Narcotics Anonymous (NA)
and Alcoholics Anonymous (AA).
The Recovery Service is a leading example of partnership working. We work closely with other local organisations to ensure
our clients receive the best support, including:
E
 merging Futures attend regularly to work with clients
toward becoming Recovery Coaches and to facilitate
groups at the recovery service.

My Sisters’ House work closely with all our female clients
accessing the recovery service, referrals are made by
recovery service support staff and 3-way meetings are held.

C
 hange Grow Live (CGL) make referrals and our staff
will work together with clients who come through to the
Recovery Service.

 edale Mental Health Team support many recovery
B
clients with their mental health issues and staff will
accompany them to their appointments and work alongside
the mental health team to achieve best outcomes.

We work with a number of other local and national services including Crawley Open House, ANA Treatment Centre,
Recovery Lighthouse Worthing, West Sussex Probation service and Pathfinder. In financial year 18/19, we had 31 successful
completions within the recovery service and seven relapses.
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STONEPILLOW SUPPORTED ACCOMMODATION
Stonepillow has established move-on housing in
Chichester, Bognor Regis, Barnham and Littlehampton.
We have 9 properties that accommodate 41 clients
moving on from hostel accommodation towards more
independence. This enables clients to prepare for
total independent living, providing a stable transition
particularly for those leaving higher support services.
Our Supported Accommodation team work with clients to achieve
positive, sustainable and appropriate move-on accommodation.
Specifically, we support clients with:
Managing and sustaining a license or tenancy agreement.
Personal budgeting.
Securing employment, training, education or volunteering opportunities.
Addressing and preventing anti-social behaviour.
Getting involved with workshops and community activities.
Accessing and directing to other relevant professionals to achieve positive personal outcomes.
Linking into housing options.
Supporting them to engage with health and wellbeing services in the community.
This year we have supported 65 individuals in our supported accommodation service. Clients have taken part in various
activities in the local community such as litter picking. Many have also volunteered to regenerate the gardens in some of the
properties, including creating a thriving vegetable garden and producing homegrown vegetables.
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STONEPILLOW SOCIAL ENTERPRISE (RESTORE)
Stonepillow has two charity shops that receive donations of furniture/household goods to provide
a funding stream to support the delivery of Stonepillow services and help furnish our properties.
Over the past year there has been fantastic sales revenue, excellent volunteer input and a friendly
environment at both shops. It required a lot of effort, teamwork and passion by both our staff and
our diverse team of volunteers.
We could not keep Stonepillow Restore running without our volunteers. This year they have given over 300 hours of their
time in our charity shops. Not only do we have volunteers from the local community, our clients also volunteer to gain
valuable work experience and build their confidence. They learn new skills such as furniture restoration, retail, administration
and PAT testing. Many clients who have moved on from our service and now live independently continue to volunteer with us
as a way of maintaining a link with Stonepillow and ‘giving something back’.
Stonepillow Restore provides a practical learning environment for Stonepillow clients and people who are long-term
unemployed in order for them to gain valuable work experience. This helps increase their confidence and self-worth, and
assists them in finding employment.
Stonepillow provides a 20% discount on essential items over £10 for those on jobseekers allowance, employment and
support allowance, housing benefit and pension credit benefits. This enables Stonepillow to provide good quality household
items at reasonable prices to those on a low income.
In early 2018, the Bognor Regis branch of Stonepillow Restore, previously known as Revive, was rebranded and updated
from a vintage and retro shop. It now stocks a more diverse range of items, making it similar to the Chichester outlet. This
allowed us to diversify the stock we had for sale, and made items more affordable.
Both Stonepillow Chichester and Bognor Regis have raised almost £300,000 in sales, a 58% increase on the prior year, and
prevented many tons of waste going to landfill.

RESTORE IS
MY LIFELINE.
WE ARE A TEAM
THAT WORKS
TOGETHER,
WE ARE EQUAL
AND EVERYONE
SUPPORTS
EACH OTHER.
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LOCAL ASSISTANCE NETWORK (LAN)
Since April 2014, Stonepillow has been one of the partners delivering West Sussex County
Council’s Local Assistance Network. This service provides financial and practical support for those
within the community who are in financial crisis. The allocation for Stonepillow to fund this activity
was £130,000 which enabled us to undertake the following:
1. Assess people who were applying for assistance
2. Once assessed provide them with one or more of the following:
a. Travel warrants
b. Energy top up cards
c. Furniture packages (sourced through Restore)
d. Removals
e. ID
f. Other

LAN Summary of 2018/19 - Analysis of Awards
Item

Arun

Chichester

No Known Area Connection

Total

Travel

2

16

25

67

Energy

105

85

190

Furniture

90

77

167

Removals

5

15

20

ID

21

8

6

35

Other

10

13

1

24

Total

257

214

32

503

In August 2018, West Sussex County Council set out their forward plan to cut funding to a range of services which they
previously commissioned, resulting in the LAN funding being withdrawn from April 2019. This has left a significant gap in
funding those who are the most financially vulnerable in West Sussex. Stonepillow is presently working with both Chichester
District Council (CDC) and Arun District Council (ADC) to try and mitigate these circumstances and deliver support to those
who require furniture to enable them to set up their home due to their previous homelessness, fire, flood or other crisis.
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STONEPILLOW RESOURCE HUB
In January 2019, Stonepillow were successful in securing funding from Public Health England (PHE)
for the refurbishment of a purpose-built Resource Hub open to homeless people in Bognor and the
surrounding areas. The Resource Hub will be located at our Bognor Regis Hostel and will provide a
clear pathway for homeless people to directly access medical and therapeutic interventions.
The Resource Hub will assist in addressing the immediate housing need through housing clinics and will have a medical room
for a Homeless Outreach GP, dentist, nurse, mental health clinicians, a counselling service and 1:2:1 rooms. We will also
provide a range of treatments and therapeutic interventions through Stonepillow staff and our partner agencies.
Often health services are not set up to respond to the needs of homeless people. Although many homeless people are
registered with healthcare services, many will not use them. This could be for a variety of reasons such as fear of stigma or
bad experiences. A substantial number of homeless people use hospital A+E departments for treatment instead of accessing
primary care.
As part of Stonepillow’s 5-year strategy, we look to address these issues and inequalities by creating this new facility within
Bognor Regis. The Hub will enable people to access and engage in activity that will positively improve their health and wellbeing, plus improving their chances of securing accommodation, maintaining a tenancy and positively engaging with the
community.
Different to our day hubs, the Resource Hub will be a multi-agency response to single homeless people that focuses
predominantly on promoting health and well-being with a particular focus on alcohol treatment and therapeutic services,
while also addressing housing, social support, employment, education and life skills. Similar to any other health centre, the
majority of services delivered from this building will be by appointment only. The builders are on site and the new Resource
Hub will go live in January 2020.
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OUR CLIENTS
Our services are essential to providing a safety net for those in the community who are vulnerable
and do not have a secure place to reside due to a variety of reasons. Stonepillow places all
clients at the heart of what we do. The services we deliver focus on support planning, which is
coproduced with the clients. The partnerships we establish aim to make wider service provision
more accessible and more integrated to enable clients to have a smoother journey navigating
through the complexity of services. The quote often used is ‘it is not me who is complex but the
services around me’.
Stonepillow are committed to an enabling and empowering model of service, which always puts clients at the centre. Staff
are trained and skilled with this approach of working. The values of the organisation reinforce this approach by expecting
all staff to live the values set out. However, we can always improve, and a key objective within the 5-year strategy is to
improve how clients can be meaningfully involved at all levels of the organisation. In particular, we are reviewing how they
are actively participating in the governance of the charity. We are presently seeking funding to appoint a Client Engagement
Coordinator (with lived experience) to help develop a clear and transparent approach coproduced with present and past
clients. This will provide us with a road map to achieve full engagement and involvement throughout governance, strategic
and operations approaches.

Total clients
supported 336

Age of the
336 clients
18-25 (20%)

78% male

25-40 (37%)

22% female

40-65 (41%)
65+ (2%)

Susan’s story*
Names have been changed to protect identity.

Susan came to the Bognor Regis Hub in April 2018 after being referred by the local council. Susan became homeless as she
was fleeing domestic violence and was very vulnerable. During her assessment, she disclosed that she was feeling suicidal
and that her mood was very low. Susan was offered, and accepted, a room at our hostel in Bognor Regis.
Throughout her time at the hostel she engaged well with staff and her confidence with
people grew, which helped improve her self-esteem. Susan started to participate in
group activities such as quiz nights and community meetings; being confident allowed
her to make friends with other residents. She felt brave enough to address her mental
health and told staff she felt a lot happier and safer knowing that she had staff to talk
to 24/7.
Staff supported Susan by directing her to services for women who have experienced
domestic abuse, encouraging her to volunteer within Stonepillow and referring her to
mental health services. Stonepillow worked closely with her to find secure and suitable
accommodation in one of our properties where she continues to reside, living a safe
and independent life and continuing to flourish.
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FUTURE PLANS
FIVE-YEAR STRATEGY
2018 saw the start of producing a 5-year strategy for
Stonepillow, which is essential in moving forward to meet
the ever-growing needs of those who are homeless, rough
sleeping or vulnerably housed. The nature of funding and
commissioning of services has radically changed due
to constraints of central and local funding. It is essential
that those who fund our services whether it be statutory
partners or communities understand what our purpose is,
what our priorities are and how we are using their funding
to achieve our aims and objectives. Therefore, we have
reviewed our mission, vision and values and put in place
key objectives which will be delivered over the next 5 years.
The Resource Hub will assist in addressing the immediate housing need through housing clinics and will have a medical room
This piece of work has engaged clients, partners, staff, community and the Board of Trustees, informing our plan. It will be
launched at our AGM in November 2019 and will provide a clear steer for all our activities with a comprehensive set of key
performance indicators (KPI’s) which the Board of Trustees will monitor.

Our Objectives
To enable, empower and effectively respond to the needs of present and future clients by building them into our strategic
planning process. We will do this by:
1. Delivering a high-quality, outcome-focused client pathway which enables successful recovery and independence for all.
2. D
 emonstrating strong organisational governance, accountability and leadership which drives forward the
Stonepillow vision.
3. Having a skilled and motivated workforce.
4. Expanding and developing our Social Enterprise opportunities.
5. S
 trengthening partnerships and positive relationships with communities, voluntary and statutory agencies to deliver a
wider wellbeing agenda to the vulnerable and those in need.
6. Being financially viable.
7. Delivering effective Fundraising and Communications strategies.
8. Delivering our Volunteering strategy which engages, supports and values all volunteers.
Different to our day hubs, the Resource Hub will be a multi-agency response to single homeless people that focuses
predominantly on promoting health and well-being with a particular focus on alcohol treatment and therapeutic services,
while also addressing housing, social support, employment, education and life skills. Similar to any other health centre, the
majority of services delivered from this building will be by appointment only. The builders are on site and the new Resource
Hub will go live in January 2020.
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OUR NEW MISSION STATEMENT
Stonepillow support and empower homeless and vulnerable people to achieve sustainable
independence and wellbeing.
Stonepillow are committed to an enabling and empowering model of service, which always puts clients at the centre. Staff
are trained and skilled with this approach of working. The values of the organisation reinforce this approach by expecting
all staff to live the values set out. However, we can always improve, and a key objective within the 5-year strategy is to
improve how clients can be meaningfully involved at all levels of the organisation. In particular, we are reviewing how they
are actively participating in the governance of the charity. We are presently seeking funding to appoint a Client Engagement
Coordinator (with lived experience) to help develop a clear and transparent approach coproduced with present and past
clients. This will provide us with a road map to achieve full engagement and involvement throughout governance, strategic
and operations approaches.

Our Vision
Working in collaboration with our clients, communities and stakeholders, we will end rough sleeping and support people from
homelessness to home. We will do this by:
Providing wraparound services which put the client at the heart of what we do.
Providing safe, secure, high-quality accommodation and support.
Strengthening the client pathway by understanding the gaps in provision and proactively responding to them.
Enabling clients to achieve their journey to recovery, wellbeing and sustainable independence.

Our Core Values
As an organisation, we are committed to:
 eing client focused - putting clients at the heart of what we do and engaging with them to actively participate at all levels
B
of the charity.
 orking collaboratively - working with clients, local communities, stakeholders and partners to reduce homelessness and
W
end rough sleeping.
Valuing diversity – in our clients, staff, volunteers, trustees and communities.
Innovation and quality – delivering high-quality services which evidence value for money and positive outcomes of clients.
 eing professional, respectful and kind – when delivering services to our clients, when working with our communities and
B
in our behaviour towards each other.
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STAFF
On average, Stonepillow employs 52 staff and
approximately 10 relief staff. In May 2018, Stonepillow
recruited a new CEO, Hilary Bartle. Other significant
changes in staffing included a trial of restructuring our
Hubs and Hostels team so that one manager oversees
services in both Chichester and Bognor, supported by a
team leader in each location.
Stonepillow has worked on a comprehensive training programme for
all staff, and each job role has a tailored training profile to ensure staff
have the skills and knowledge required to provide a safe, supportive and
effective service.

John’s Story
I have worked at Stonepillow for 4 years, having worked at the Chichester Hub until a couple of months ago when I joined the
Supported Accommodation Team as a Support Worker. As a team, we always aim to give everyone the opportunity to change
and address their issues and support them to sustain their accommodation with us.
The best thing about my role is that I can encourage and support clients to progress in life, in terms of motivation and help
them to move forward. I find it rewarding to see positive outcomes whilst supporting clients and I am learning new things
every day.
It is great working with my team in Supported Accommodation, because I have very supportive co-workers and management
whose support I could not do without, and I enjoy working with Stonepillow because I have learnt so much from the
organisation and I feel that I have many opportunities to further my professional development.

A HUGE THANK YOU
TO STONEPILLOW
AND ALL THE
CARING STAFF FOR
THEIR SUPPORT.
I DON’T WHERE
I WOULD BE
WITHOUT THEM.
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PARTNERSHIPS/COLLABORATIVE WORKING
The nature of the service we deliver at Stonepillow requires
us to work in partnership with a variety of organisations,
both locally and nationally. This involves strategic
partnerships and operational day-to-day work to ensure
clients have the support they need to achieve their pathway
to recovery and independence.
We provide in the region of 130 meals per day across our hostels and
day services. We would not be able to do this without the commitment
from organisations which donate their surplus food to us, both fresh and
dry goods. Providing meals is a critical part of the day hubs’ services as
many of the clients attending these services do not have access to food
or cooking facilities. Without our food-giving partners and volunteers
undertaking the cooking we would not be able to provide this.
A major success for our clients and staff in 2018 has been the strengthening of our partnership with the University of
Chichester. Our clients attended some resilience training at the University and spoke to the lecturers about their aspirations
for continuing with education but explaining that their previous experience had been poor or limited by circumstance. The
University developed a 10-week bridging module for our clients which would give them the necessary qualifications to apply
for degree courses upon completion. In September 2018, we set up a crowdfunding campaign to raise £2,000 to enable 10
clients to start the course. We were blown away by the generosity of the pubic as we raised nearly £3,000 in just 24 hours.
To date, eight clients have successfully completed the course and five are due to start undergraduate courses in September
2019 from Fine Art and Adventure Education to Psychology and Mechanical Engineering. This course has transformed the
clients’ lives and their outlook on what is possible. It has also given hope and determination for future clients who are now
wishing to access the same bridging course in September 2019. This also includes providing student accommodation.
This year, we have partnered with Chichester Cathedral on a number of activities. Stonepillow took part in an event organised
for World Peace Day at the Cathedral, encouraging people to volunteer and get involved in the local community. Our hostels
have worked closely with the Cathedral’s Learning and Development team to provide workshops for our clients including
screen printing and creative writing. Clients also have the opportunity to tour the Cathedral. We are extremely honoured and
grateful for this partnership and we look forward to working together long into the future.
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OUR VOLUNTEERS
Stonepillow have 120 volunteers working alongside our
staff, giving anything between 1 – 25 hours a week to
support us. Over a third of these volunteers support us in
our charity shops and gave over 300 hours of their time in
the year to 31st March 2019.
We have increased the number of clients taking on voluntary opportunities
within Stonepillow. Together with our maintenance coordinator, we have
formed a skilled and motivated group of clients who support us with
maintaining and improving our buildings and gardens. This gives our clients
valuable skills and experience to prepare them for employment and offers
time for learning in a secure environment.
The number of bespoke volunteer roles increased this year and we have
had success in developing some specialist roles to suit specific needs of
our services. These include dentists, therapists, translators, those teaching literacy, numeracy and computer skills. We have
also focused on growing the number of volunteers who can support a programme of health and wellbeing, including personal
trainers, mindfulness tutors and yoga practitioners.
A dedicated group of volunteers now collect and deliver surplus food to our hostels and hubs, collecting from a variety of
shops and supermarkets in the local area. We also have several chefs from local restaurants running cooking classes for our
clients in the hostels.
We have groups of volunteers supporting our events, fundraising efforts and other one-off projects such as our Big Sleep Out
in October 2018, bucket collections and wrapping gifts for our Christmas Shoe Box Appeal.
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Hazel’s Story*
Names have been changed to protect identity.

I was previously a Stonepillow client and was diagnosed with a personality disorder. I began to volunteer at Stonepillow
Restore in Chichester as I was starting to get my illness under control. They were so supportive, and I learnt to PAT test the
electrical goods. The feeling of being wanted is a great help and being able to give back something to Stonepillow is so
rewarding. This has really helped me with my recovery. I have also helped with many other events Stonepillow has put on.
With support from Stonepillow and The Royal British Legion, I have now moved into a one-bedroom flat and have completed
a Mental Health Peer Working Level 4 course through Capital Trust. I have been so grateful for all the help and support that
Stonepillow has provided and still provides for me. I am not sure how long I will volunteer for, but for now, I enjoy it and get so
much out of it. Many thanks to all at Stonepillow for everything you have done for me and are still doing for me.

We asked: Why do you volunteer for Stonepillow?

I’M RETIRED, I
HAVE THE TIME
AND FEEL VERY
STRONGLY THAT
WE SHOULD ALL
HELP EACH OTHER.

WHEN LIFE
GOES WRONG,
STONEPILLOW
WILL BE
THERE.

HOMELESSNESS?
SOMEONE SHOULD
DO SOMETHING!
STONEPILLOW
DOES.

I LIKE TO HELP
OTHERS HAVE A
REASON TO LIVE
THEIR LIVES BY
HELPING FEED AND
SHELTER THEM.

IT GETS ME
OUT OF MY FLAT
AND IT ALLOWS
ME TO DO MY
PART FOR THE
HOMELESS.
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FUNDRAISING & COMMUNICATIONS
Fundraising continues to provide vital income for
Stonepillow; we could not run our services without
generous donations from the local community. We
increased the number of community events over the last
year, with a skydive, sausage sizzles and quiz nights as well
as a concert at Goodwood House in February. We would
like to say a special thank you to our patron, Susan Duchess
of Richmond, and the University of Chichester Chamber
Orchestra for their support in what was a truly special event
to mark our 30th anniversary which raised over £12,000.
Stonepillow was one of the Mayor of Chichester’s chosen charities in
2018/19 along with the Oxmarket Gallery. We worked alongside a voluntary
committee to support a number of fundraising events for both charities,
including a sponsored bike ride from John O’Groats to Chichester. This was successful in raising over £6,000 for Stonepillow.
We secured sponsorship for The Big Sleep Out for the next three years with Kiwi Recruitment and raised over £16,000 at this
year’s event. We had 115 participants join us to sleep out in cardboard shelters in the grounds of Chichester Cathedral to
help us raise vital funds for the charity and raise awareness of homelessness in our community.
We are grateful for the contributions from churches throughout the years, their continued support is so important for
Stonepillow. During Harvest Festival, we received hundreds of boxes of donations from churches, schools, youth groups and
individuals. The food we receive from Harvest and Christmas donations stocks us up and helps us get through the year. We
continue to go out and give talks to churches, schools, scout groups, rotary clubs etc. to raise awareness of homelessness
and the work we do.
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We really appreciate the support from local businesses who adopt us as
their chosen charity, fundraise for us, sponsor events and get involved with
corporate volunteering days. We held eight bucket collections over the year
and increased the number of static collection tins in organisations across
the areas which we serve.
With support from the founder of The Rare Brand Market, Emma Schwarz,
and acclaimed photographer, Dan Stevens, we launched a specially
curated photographic exhibition at the Oxmarket Gallery in December
2018, which travelled to Chichester Cathedral, Goodwood House and
Chichester Festival Theatre. The black and white portraits featured some
of Stonepillow’s clients, who were brave enough to share their story of how
they became homeless and how they have turned their lives around with
support from Stonepillow.

GET INVOLVED
There are lots of exciting ways you can get involved to help raise funds for Stonepillow, whether you organise your own event
or take a part in a challenge event such as a sponsored skydive, walk or run. Whatever fundraising event you choose, your
support will go a long way towards supporting homeless and vulnerable people.
Get together with family and friends or maybe your school, college or workplace would like to get involved? For support with
your fundraising please contact us on 01243 537934 or fundraising@stonepillow.org.uk.
In 2019 we held our first ever Big Sleep Out in Bognor Regis and it was a great success. Look out for 2020 Big Sleep Out
dates coming soon! For more information visit www.stonepillow.org.uk.
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KEY STATISTICS
Supported 336 people in the last year
290 accessed our Hubs
167 were referred to our hostels
Main cause of homelessness:
family or relationship breakdown

No. of days rough sleeping before admission: 93
Average length of hostel stay: 69 days
Average no. of days of support given: 180 days
Hostel occupancy rate: 98%
No. of beds: 97

STONEPILLOW OVERVIEW
Chichester

Bognor Regis

1 Hub (day centre)

1 Hub (day centre)

1 Hostel (24 hours)

1 Hostel (24 hours)

1 drug and alcohol
recovery service
2 supported
accommodation properties
6 supported
accommodation properties

1 charity shop (Restore)

1 charity shop (Restore)
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Littlehampton
3 supported
accommodation properties
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DONATIONS
We rely on the generosity of our supporters to donate funds towards our services.
Your donation can help someone change their life.

Donate by post
Please send a cheque payable to STONEPILLOW to:
Head Office, Old Glassworks, St Cyriacs, Chichester, PO19 1AJ.

Donate by
phone –
scan this with
your camera

Donate by bank transfer
If you would like to donate by bank transfer, please ensure you include a reference (e.g. your name) so we know that it’s a
private donation.
Account Name - Stonepillow
Account Number - 60782114
Sort Code - 20-20-62

Donate by standing order
If you would like to make a regular donation please contact us and we will send you the necessary forms. We really
appreciate such regular support which provides steady income and helps us plan for the future.

Donate by debit/credit card
I wish to donate via debit/credit card for the amount of
Credit/debit card no:
Expiry date:
Security code: (last 3 digits)
Title				

First Name			

Surname

Tel				

Email

Address
Postcode			

Boost your donation by 25p of Gift Aid for every £1 you donate
Gift Aid is reclaimed by the charity from the tax you pay for the current tax year.
Your address is needed to identify you as a current UK taxpayer.
In order to Gift Aid your donation you must agree with the statement and tick the box below:
I am a UK taxpayer and understand that if I pay less Income Tax and/or Capital Gains Tax than the amount of Gift Aid
claimed on all my donations in that tax year it is my responsibility to pay any difference
I want Stonepillow to Gift Aid my donation and any donations I make in the future or have made in the past 4 years.
Signature: 							Date:
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Registered Office: Stonepillow, St Joseph’s, Hunston Road, Chichester PO20 1NP
Email: admin@stonepillow.org.uk
Phone: 01243 537934
Registered charity number: 1000830

